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Dear Parents and Carers,

At St Aidan’s CE Academy, we are committed to providing a calm, safe, and inclusive
environment where all pupils can learn well, behave well, and feel a strong sense of belonging.
To strengthen this further, we are introducing some updates to our Behaviour Policy.

Our approach to behaviour has always been rooted in or Christian values and our core scripture
John 10:10: ‘Life in all its fullness”. This is complimented by high expectations, consistency, and
care; we believe that positive behaviour supports high-quality learning, strong relationships,
and pupil wellbeing, and that all pupils should understand what is expected of them.

Our policy is centered on three simple rules: Ready, Respectful, Safe.

e Be Ready — Arrive on time, prepared for school and learning, with the right equipment and
a positive attitude.

e Be Respectful — Show respect to others, to yourself, and to the environment around you,
both in and out of the classroom.

e Be Safe —Act safely in lessons, around the school, and when representing the school off-
site.

These expectations apply to all pupils in all aspects of school life and are supported through
clear routines and a graduated approach, ensuring pupils receive the right level of support at

the right time.

Staff apply expectations calmly and consistently so that all pupils clearly understand what is
expected of them. These expectations are regularly reinforced, ensuring pupils have every

opportunity to make positive choices.

To further support this, we are removing the negative points system. This change is designed
to help pupils take greater responsibility for their behaviour and to foster independence, self-

discipline, and the decision-making skills needed for life beyond school.

The updates to the policy focus on strengthening consistency for all pupils and ensuring
fairness. Pupils will receive up to four reminders about our high expectations. If these are
exceeded, the pupil will be relocated to another classroom. At this point, a 1 hour detention

will be issued for the following day.
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If poor choices continue, sanctions will escalate in line with our graduated approach.

Where expectations are not met, pupils are supported to reflect, repair, and improve, with a
strong emphasis on learning and accountability. Strong relationships, restorative approaches,

and pupil wellbeing remain central to our practice.

We are equally committed to recognising and celebrating positive behaviour and achievement.
We will be removing the use of positive points, as pupil feedback indicates that they are not

motivating and are not applied consistently by staff.

In their place, we will adopt more meaningful and tangible ways to recognise success, including
praise, certificates, celebration events, and opportunities for leadership. These approaches are
designed to ensure that all pupils feel valued and motivated, while promoting a consistent and

purposeful culture of recognition across the school.

We value our partnership with parents and carers and ask for your continued support in
reinforcing our expectations at home, working with us where concerns arise, and encouraging
pupils to take responsibility for their behaviour and learning. We also ask that pupils arrive fully
prepared each day, equipped with the necessary stationery; at least two black pens, a pencil

and a green pen, as well as their planner and PE kit where required.
A version of the updated Behaviour Policy will be shared on our website shortly.
Thank you for your ongoing support as we continue to work live “life in all its fullness”.

Yours sincerely,

(==

Mrs Laura Porter
Head of School
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