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St Aidan’s Church of England Academy 
 
Preface to all policies and procedures. 
 
St Aidan’s Church of England Academy is a Christian learning environment at the heart of its 
community.  We promote care, respect and responsibility and expect high standards in all 
aspects of Academy life. 
 
As a Church of England Academy, we aim to build a community clearly based on the Christian 
values of love, forgiveness and reconciliation, integrity and the unique value of each 
individual.  We aim to build self-esteem, model conflict resolution, protect the weak and are 
committed to justice and compassion.  Mutual respect and trust are central within the 
Academy. 
 
This policy, and its associated procedures and protocols, is based on these key principles.   
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Pupils have special Educational needs if they have a learning difficulty which calls for special 
educational provision to be made for them. 

Pupils have a learning difficulty if they have: 

 A significantly greater difficulty in learning than that expected of a pupil of that age. 

 A disability which hinders or prevents them from making progress at a similar rate to 
pupils of that age. 

 

Objectives 

St Aidan’s Academy aims to: 

 Establish an environment where meeting the needs of pupils with learning difficulties 
is the responsibility of all staff of the Academy. 

 Ensure that the needs of each individual pupil are identified, assessed and provided 
for, whatever their disability. 

 Maximise access to the National Curriculum as far as possible by providing a broad and 
balanced curriculum which is tailored to meet the needs and abilities of all pupils, both 
in content and delivery and which is relevant to the students whatever their needs or 
disabilities. 

 Maximise opportunities for the integration of all pupils requiring learning support, 
allowing such pupils to play a full and active role in Academy life. 

 Establish procedures which will allow for the effective assessment, monitoring and 
review of the progress of all pupils requiring learning support. 

 Promote effective co-operation with all those parties with an interest in the education 
of pupils with learning difficulties including parents and support agencies. 

 

Arrangements for pupils with SEN and Disabilities at St Aidan’s Church of England Academy 
 
Duty to have regard to the Code of Practice and other guidance 
 
1. The Academy shall have regard to the Special Educational Needs Code of Practice (2015) 

and any guidance issued by the Secretary of State relating to sections 316 and 316A of 
the Education Act 1996. Any changes to be made to the provisions set out in this 
document must be approved in advance by the Secretary of State. 

 
 
Duties in relation to pupils with SEN 
 
2. Trustees of the Academy shall designate a person, who may be the Principal, the chair of 

The Board of Trustees or another Trustee as appropriate, who shall be the responsible 
person for the purposes of the following duties in relation to pupils with SEN. 

 
3. Trustees of the Academy shall: 
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 use their best endeavours, in exercising their functions in relation to the Academy, 

to secure that, if any registered pupil has special educational needs, the special 
educational provision which the pupil’s learning difficulty calls for is made; 

 secure that, where the responsible person has been informed by the local education 
authority that a registered pupil has special educational needs, those needs are 
made known to all who are likely to teach the pupil;  

 secure that the teachers in the Academy are aware of the importance of identifying, 
and providing for, those registered pupils who have special educational needs; and  

 consult the local education authority and the governing bodies of other Academies 
in the area, to the extent that this is necessary for co-ordinating provision for pupils 
with SEN. 

4. Where a child who has special educational needs is being educated in the Academy, 
those concerned with making special educational provision for the child shall secure, so 
far as is reasonably practicable and is compatible with: 

(a) the child receiving the special educational provision which his learning difficulty calls 
for,  

(b) the provision of efficient education for the children with whom he will be educated,  

(c) the efficient use of resources and 

(d) the child engages in the activities of the Academy together with children who do not 
have SEN. 

1. The Academy prospectus shall include details of the governing body's policy for pupils 
with SEN and in particular shall include the information specified in Schedule 1 to the 
Education (Special Educational Needs) (Information) Regulations 1999 as amended or 
re-enacted from time to time.  It shall also include details of the arrangements for the 
admission of disabled pupils; the steps taken to prevent disabled pupils from being 
treated less favourably than other pupils; and the facilities provided to assist access to 
the Academy by disabled pupils (disabled pupils meaning pupils who are disabled for the 
purposes of the Disability Discrimination Act 1995).  
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Admissions 

6. The Academy shall ensure that pupils with SEN are admitted on an equal basis with 
others in accordance with its admissions policy.   

 
7. Where a local education authority proposes to name the Academy in a statement of SEN 

made in accordance with section 324 of the Education Act 1996, the Academy shall 
consent to being named, except where admitting the child would be incompatible with 
the provision of efficient education for other children; and where no reasonable steps 
may be made to secure compatibility.  In deciding whether a child’s inclusion would be 
incompatible with the efficient education of other children, the Academy shall have 
regard to the relevant guidance issued by the Secretary of State to maintained 
Academies.   

 
8. In the event of any disagreement between the Academy and the local education 

authority over the proposed naming of the Academy in a statement, the Academy may 
ask the Secretary of State to determine whether the Academy should be named.  The 
Secretary of State’s determination shall, subject only to any right of appeal which any 
parent or guardian of the child may have to the Special Educational Needs and Disability 
Tribunal (SENDIST), be final. 

 
9. If a parent or guardian of a child in respect of whom a statement is maintained by the 

local education authority appeals to SENDIST either against the naming of the Academy 
in the child’s SEN statement or asking the Tribunal to name the Academy, then the 
decision of the Tribunal on any such appeal shall be binding and shall, if different from 
that of the Secretary of State under paragraph 7 above, be substituted for the Secretary 
of State’s decision. 
 

10. Where the Academy has consented to be named in a child’s statement of SEN, or the 
Secretary of State or SENDIST have determined that it should be named, the Academy 
shall admit the child notwithstanding any provision of Annex 2 of this agreement. 

 

Responsibility for Special Educational Needs 

The Governing Body, in conjunction with the Principal, should determine the Academy policy 
and approach to provision for pupils with special needs.   

The SEN Governor is currently: Anita Blackburn. 

Responsibility for the management of the Academy’s provision for learning support lies with 
the Principal. 

Responsibility for the day to day operation of the Academy’s Special needs Policy lies with the 
SENCO. 

Provision for pupils with special educational needs is in all respects a whole Academy issue. 
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Arrangements for Coordinating Special Needs Provision 

Coordinating provision for pupils requiring learning support is the responsibility of the SENCO in 
consultation with the Governors, senior team, curriculum mangers and Social Inclusion Officer 
(SINCO). 

Such arrangements may include the identification, assessment, provision for, monitoring and 
review of all pupils requiring learning support, as well as liaison with parents and other 
interested parties. 

Special needs provision is seen as an integral part of the Academy Improvement Plan. 

 

Admission Arrangements 

The Academy strives to be a fully inclusive Academy.  All pupils are welcome including those 
with special educational needs.  The Academy follows the procedures set down at national and 
local level for admitting pupils including those students with – or being assessed for – an 
Educational Health and Care Plan. 

Pupils will gain admission through the standard LA procedures.  All pupils who reside in the 
catchment area who have given St Aidan’s Academy as their first priority will normally be 
admitted. 

 

Provision 

Resources are used to provide support in specific areas of difficulty.  This includes support for 
all areas of learning difficulty as well as providing support for pupils with other special 
educational needs and disabilities.  Use is also made of support provided by external agencies. 

 

Allocation of Resources 

Funding for SEN is allocated to the Academy through the system currently employed by the DfE.  
This includes a specific element for SEN provision. The priority is to provide support for pupils 
with an Educational Health and Care Plan and those pupils placed on the SEN Register. 
 
 
Arrangements for Identification, Assessment and Review of Pupils with Special Educational 
Needs 
 
The Academy’s procedures for the identification, assessment and review of pupils are in line 
with the guidance given in the Code of Practice. 

A register of pupils with learning difficulties is maintained and updated on a regular basis. 

Areas of special educational need will be categorised as follows: 

 

1. Communication and interaction, including: Speech, language and communication needs 
(SLCN) and Autistic Spectrum Disorder (ASD). 
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2. Cognition and learning, including: Moderate learning difficulties (MLD), and specific learning 
difficulties such as Dyslexia, Dyspraxia, and Dyscalculia. 

3. Social, Emotional, and Mental Health Difficulties including: Depression, anxiety, self-harm, 
substance misuse, eating disorders, or physical symptoms that are medically unexplained. 
Other disorders may include Attention Deficit Disorder (ADD), Attention Deficit Hyperactive 
Disorder (ADHD), or attachment disorder. 

4. Sensory or Physical Difficulties including, Visually Impaired (VI), Hearing Impaired (HI), and 
Physical difficulties (PD). 

 

The Academy’s staged approach will be as follow; 

 

1. Wave One: High Quality Teaching. Teachers are fully responsible for providing high 
quality teaching, support and an accessible differentiated curriculum for all. 

 
2. Wave Two: The provision of additional support in and out of the classroom. This 

includes support for identified pupils who require specific intervention at specific times 
which be carefully monitored. 

 
3. Wave Three: Involves specialist intervention.  This is linked directly to the pupil’s SEND 

need and/or a student with an EHCP who requires more intervention than is offered at 
wave two. Specialist Support includes support for the pupils with the highest level of 
need, in terms of learning and/or social and emotional needs as well as pupils with EHC 
plans. 

 

The coordination of the procedures is the responsibility of the SENCO. 

A SEN register will be kept of pupils with special needs.  The Register will form the basis of a 
Provision Map the aim of which is to have a detailed sketch of the provision that is being made 
for those pupils identified as in need of special needs provision.  Each pupil on the Register will 
have a SEN file. 

All pupils on the SEN register will have an individual education plan (IEP). There will be a 
minimum of three reviews per year for each pupil. The aim of the IEP is to set short term 
targets, suggest teaching strategies, outline any provision that has been put in place and record 
details of any outcomes.  Reviews will set targets for each student to be met across the whole 
curriculum. 

Monitoring and review of pupils with learning difficulties and/or special needs is undertaken by 
the SENCO and the HODs. The team is also part of the procedures for monitoring the progress 
of students with concerns in other areas.   
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Statutory Assessment 

The Academy aims to follow all national and local procedures for pupils with an EHCP.  The 
Academy aims to work with all agencies including those provided by the LA in order to produce 
or maintain an EHCP. Parents of pupils with an EHCP will be fully involved in the process; both 
in the writing of the plan and in any subsequent reviews and alterations.  The Academy aims to 
fully implement all procedures for reviewing each EHCP and the establishing of a Transition 
Plan. 

 

Curriculum Access and Inclusion 

The Academy strives to be an inclusive Academy, encouraging a sense of community and 
belonging through its: 

 Inclusive ethos. 

 Broad and balanced curriculum for all pupils in terms of courses, content and method 
of delivery. 

 Identifying barriers to learning and participation. 

 High expectations of and relevant targets set for pupils. 

 Fully integrating all pupils – including those with special educational needs – into all 
aspects of Academy life. 

 

Evaluating Success 

The success of the Academy’s policies and provision for special needs is evaluated through: 

 Analysis of data and test results. 

 Monitoring of practices and procedures through termly/annual review. 

 The Academy Improvement Plan and SEND Action Plan. 

 

Arrangements for Complaints 

Complaints specific to learning support should, in the first instance, be referred to the SENCO.  
Failure to resolve complaints would lead to the matter being referred to: 

 The Principal 

 Trustees 
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Staff Development 

Whole Academy: decisions on special needs Inset for all staff will be coordinated through the 
Senior Vice Principal and the SENCO. 

The SENCO has a key role to play in providing mainstream staff with training, information and 
support to enable them to work effectively with pupils who have special needs.  This would be 
co-ordinated with the SLT.  This support would be in terms of information regarding individual 
or groups of pupils and the wider scope of teaching and learning styles. 

New staff – including teaching and non-teaching – will have an induction into the Academy’s 
policies and procedures for learning support.  This will be the responsibility of the SENCO in 
partnership with the Assistant Principal: Teaching and Learning. 

 

External Support Services 

The Academy aims to make full use of all external agencies that are available to assist pupils 
requiring support.  This will include agencies provided by the LA and by the private sector. 

The Academy will continue to look for a close and productive relationship with external 
agencies. 

 

Parental Partnership 

The Academy aims to involve the parents of all special needs pupils in all decisions affecting 
their child’s education. 

Parents will be encouraged to become involved in supporting their child’s work both at 
Academy and at home. 

Parents will be encouraged to participate in their child’s education through: 

 Regular information on their child’s progress. 

 Suggestions for working with their child at home. 

 Invitations to come into the Academy to discuss their child’s progress. 

 Providing copies of all relevant information so that parents can make informed choices 
regarding their child’s education. 

 Encouraging participation at Parent’s events. 
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Transition Arrangements 

The Academy works closely with its primary partners to ensure the smooth transfer of all pupils 
but especially those with special educational needs. 

The Head of KS3 and SENCO works closely with primary colleagues to gather information so 
that: 

 Accurate grouping arrangements can be put in place. 

 Support can be allocated to areas of greatest need. 

 Information can be provided for mainstream colleagues. 

For pupils with an EHCP, the SENCO liaises with primary SENCOs to gather information and 
where possible attends the Annual Review which takes place in Y6. 

The Annual Review in Y9 will be used as a Transition Plan to put in place a relevant programme 
for KS4.  All agencies involved with each pupil will be included in this review which will be 
reviewed as the student moves through KS4. 

 

Links with other Services 

The SENCO will aim to work closely with all other agencies providing support to our pupils, 
particularly those provided by the Local Authority.  These include health and social services, the 
post – 16 sector and voluntary agencies.   

 

SEND Department 

The term ‘special needs’ is used to describe any area of difficulty which has an adverse effect on 
a pupils’ progress. 

The Department aims to: 

 Encourage the development of those skills – academic, social and behavioural – which 
allow pupils to cope with the demands placed upon them both in Academy and in the 
society in which they live. 

 Use a variety of techniques and strategies to support pupils with learning difficulties 
across the curriculum. 

 To actively support and closely monitor the progress of all pupils with an EHCP. 

 Support mainstream colleagues in their work with pupils who have special needs. 

 Work towards establishing a curriculum which meets the needs of the pupils it is 
aimed at in terms of content and method of delivery. 

 Achieve the highest standards in all areas and to have the highest expectations of all 
pupils. 

 Assist and advise subject teachers on the provision of suitable materials for less able 
pupils in their subject area. 
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 St Aidan’s Academy and the SEND Department aim to provide support for all pupils 
whatever their disability; consequently, the aim is to fully implement the Disability 
Rights Code of Practice (Schools). 

 

 

This policy takes account of: 

 

 The SEN Disability Act (SENDA) 2001  

 The SEN Code of Practice 2015 

 Removing Barriers to Achievement – The Government Strategy for SEN 2004 

 Related legislation guidance and circulars 

 The Disability Rights Commission (DRC) Code of Practice for Academies – Disability 
Discrimination Act 2005 

 The Lamb Enquiry 2009 

 The Children’s Act 2004 

 


